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~—ISICS Project Parallel Tracks

Regional POCs:
SITE DEVELOPMENT * Local knowledge

Physical site construction, installation, permitting, etc. Garrloiieg

Technical POCs:
* Existing systems

SYSTEMS ENGINEERING * Current operations

Configuration, management, physical interfaces, operations, etc. * Spectrum licensing
Technical POCs:

 Existing systems
* Current operations
OP I IVITZAT TON e Talkgroup templates
* Fleetmap development
* Radio programming

Fleetrmap development, talkgroup developmn , process, etc.
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ISICS Sites
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ARCHITECTURE & ENGINEERING
DASHBOARD

Region 1 Site POC Formal NEPA SHPO Mig Bird Structural Modification Power Final
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Region 3 Site POC Formal NEPA SHPO Mig Bird Structural Modification Power Final NTP

Site Pre-Construction !dentified A&E Visit Public Notice Analysis Analysis Plan CDs




ARCHITECTURE & ENGINEERING
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ISICS Project Flow
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ACTION ITEMS M

Establish POCs for System Engineering DDR

Setup preliminary call to calibrate expectations
Lock in date & Location
DDR start

Support/review recommendations of the technical/DDR
subcommittee



Thanks!
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