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AGENDA

Region VII FirstNet User Forum
Prairie Meadows Hotel, Altoona, IA
Date: May 29-30, 2019

This day and a half event will begin at 11:30am on May 29, commencing at around 5:30pm. The following day,
May 30, will begin at 8:00am and end at approx. 2pm.

Forum Goals:

e Opportunity for public safety personnel across Region VII to learn more about the FirstNet network on an
operational level through speaker sessions, demonstrations and interaction with other public safety
agencies.

e Provide input into the FirstNet product roadmap, ensuring public safety input drives innovation for years
to come.

e Demo/Show

e Welcome and Kickoff

e  FirstNet Overview

e  MythBusters: Addressing the Rumor Mill
e Break

e Early Adopter Showcase

e Operational Push to Talk

e Break

e Roadmap / Product Development Workshop Part 1
e Deployables

e Wrap-up

e Welcome
e FirstNet Executive Board Update
e AT&T: FirstNet Build Today and Tomorrow

e Break
e Breakouts - Attendees will attend their states RAN session when given and Priority Setting when
not.

=  Topic #1: State RAN (Invitation Only)
= Topic #2: Priority Setting
e Working Lunch - Pickup Box Lunch and resume agenda
e Lunch Session: You have the network, now what?
e Roadmap / Product Development Workshop Part 2
e Day 2 Feedback Finale
e Forum Closeout

Sessions and their order may be tweaked prior to event
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