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Sub-Regional 
Interoperability Talkgroups

June 11, 2020

ISICS Board Meeting

Pilot Policy & Request

Board concurrence to 
pilot the draft policy in 
context with request 
from the Metro Des 
Moines Communication 
Centers. Why?

• Ensure all moving parts are 
correct with context.

• Well thought out request 
form - ease of use

• Various needs for 
information are meet

• System Admins

• User Group

• Operations

• Technology

• Limit rework & confusion 
regarding process to establish 
sub-regional talk groups

Policy 
Highlights

ADHERE TO 
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FUTURE 
STANDARDS 
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DRIVEN 

PROCESS

USER GROUP   
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TECHNOLOGY 
ANY NEW 

DEVICES ADDED 
TO NETWORK

OPERATIONS 
USE CASE & 

SOLUTION FIT

GOVERNANCE 
POLICY 

INCLUSION OF 
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Outcomes

Recommendation

State 
Managed

(available to 
all ISICS user)

Local 
Managed

(private use at 
discretion of 

locals)
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existing 

solution for 
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meet

All Requests Reviewed 

Request 
Overview

WHO?

3 POLK COUNTY 
COMMUNICATIONS 

CENTER 

WHAT ?

9 TALKGROUPS TO 
MIRROR REGIONAL 

TALKGROUPS

WHEN ?

ASAP
MAINTENANCE & 
INITIAL DEPLOY

WHY?

BROADCASTS ARE 
RELEVANT &   

TG ADEQUATE 
AVAILABILITY

WHERE ?

WDSM– DSM 
SIMULCAST CELL

HOW ?

SUB-REGIONAL 
INTEROPERABILITY 
TALKGROUP POLICY 

PILOT

Next Steps

Board 
Concurrence 

of Pilot

UGC, OC, TC each 
review Policy & 

Request

Joint meeting 
to discuss 
findings

Recommendation / 
Implementation

Report back to 
the Board final 
policy/process 

approval
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Questions?

Request a Motion 

To move forward 
with Sub-Regional 

Interoperability 
Talkgroup pilot 

with Board 
Approval of final 
policy to follow.
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